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February 2006

1. The Child & Family Social Worker/Residential Worker should complete the Throughcare Referral Form when a young person is fifteen and a half years and is likely to leave the Looked After system after their school leaving age. The priority groups for the Throughcare Project are young people who have been Looked After and Accommodated for no less than 13 weeks since their 14th birthday and will be leaving after their school leaving date. Priority will also be given to young people who are assessed as being of high risk to themselves, others and the community. Other young people will be considered but may not receive a service if there is no capacity within the team to allocate. The completed referral form and associated information should be sent to the Team Leader, Throughcare Project.

2. On receipt of the referral the Team Leader will consider the request and confirm the young person does or is likely too meet Sect 29 Children (Scotland) Act criteria and that the young person is in one of the priority groups for allocation. Allocation timescales will depend on a number of factors, the main one being the anticipated date of leaving care. An involvement request will be entered on SWIFT by the Team Leader.

3. When the Team Leader decides to allocate this will be done on SWIFT and a letter sent to the referrer and the young person informing them of who the worker will be.

4. Clerical staff will be asked to open a file and pass this and a Pathways folder to the allocated worker.

5. The allocated worker must arrange in the first instance to meet the Child & Family (C & F) Social Worker or referrer to discuss the case in more detail and to look at the C&F Files.  Relevant documents from the files should be copied and held in the Throughcare file.  Where a young person is assessed as “high risk” then the Throughcare worker should inform the Team Leader as separate procedures may well apply.

6. The Throughcare worker will then arrange to meet the young person and begin the Pathways process.

7. If necessary a meeting should be convened by the Throughcare Worker to agree who will assist in the completion of the Pathways assessment/plan and agree the timescales for this. The young person must be fully involved in this process unless they specifically opt out. In such cases the Throughcare Worker may miss the My Views Section of the Pathways pack but should still ensure the young persons views are sought verbally for inclusion in the assessment.

8. The Pathways assessment/plan should be completed within the timescales prescribed by regulations. These stipulate the assessment must be completed within 3 months of a young person leaving care, with the plan being completed 21 days after the assessment is completed.  

Where this is not possible the Team Leader should be notified and the reasons for this noted in the young person’s Profile notes.

9. The agreed Plan should be reviewed. See separate procedure for this.

10. All young people should be referred to the Throughcare Project Housing Officer. The referral form can be found in the young person’s Throughcare File.

11. Where necessary young people should also be referred for Employability support, Homecare housing support and Supported Lodgings using the relevant forms. 

12. Support from the Throughcare Project can continue until a young person is 21 years old.  In specific circumstances this can continue for longer with the agreement of the Team Leader.

13. When a case is at the point of closure then this should, where possible, have been agreed with the young person. The worker will then discuss with the Team Leader. Where this is agreed the worker will complete a closing summary on SWIFT as per policy and pass the file to the Team Leader with the relevant forms completed. The Team Leader will confirm the closure decision on SWIFT, check the file and pass to clerical staff for archiving.
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