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 Children’s Services  

 Assessment Policy Statement 

Young People Moving On From Being Looked After 

Part 1 – Young People Who Have Been Accommodated Away From Home

CONTENTS

1. Statutory Duties

· The Children (Scotland) Act, 1995

· The Support and Assistance of Young People Leaving Care in Scotland Regulations (2003)

2. Definitions of categories of young people

3. Assessment materials and content of the assessment

4. Financial Assessment

5.
Roles
-
Pathways Co-ordinator




Young Person’s Supporter




Other Agencies

6.
Assessment Process  -
Currently Looked After Young Person






Compulsorily Supported Young Person






Prospective Supported Young Person

Appendices

1. Flow Chart – Currently Looked After Young Person

2. Case Transfer Procedures-Currently Supported Person

3. Flow Chart – Compulsorily Supported Young Person

4. Flow Chart – Prospective Supported Young Person

5. Assessment Chart

1. Statutory Duties

The Support and Assistance of Young People Leaving Care in Scotland Regulations (2003) which came into effect on 1st April 2004 outline the duties of local authorities in respect of young people over school age who are leaving or have left care.

Regulations 6-11 detail assessment and planning requirements and Regulation 7 (1) imposes on local authorities a duty to:

“Prepare and publish a written statement detailing the manner in which the needs of current looked after persons, compulsorily supported persons and prospective supported persons are to be assessed”.

The regulations also impose duties to involve the young person in the assessment and planning process as follows:

“Seek and have regard to the views of the young person to whom it relates (“the pathway views”).

(Regulation 3 (1) (a))

and

“take all reasonable steps to enable the young person to attend and participate in any meetings at which the pathways assessment relating to that young person is being considered”.

(Regulation 3 (1) (b))

2.
Definitions of Categories of Young People

Categories of young people are defined in Section 2 of the above regulations as follows:

(1)
Currently looked after person – “a person who is over school age but less than eighteen years of age and who is being looked after by a local authority”.

(2)
Compulsorily supported person – “a young person to whom a local authority is obliged to provide advice, guidance and assistance in terms of Section 29 (1) of the 1995 Act”.

(3)
Prospective supported person – “a young person who has made an application to a local authority for assistance in terms of Section 29 (2) of the 1995 Act which has yet to be determined”.

(4)
Discretionarily supported person – “a young person to whom a local authority has agreed to provide advice, guidance and assistance in terms of Section 29 (2) of the 1995 Act”.

3. Assessment Materials and the Content of Assessment

Stirling Council, in partnership with Falkirk Council, has adapted the pathway materials developed by the Scottish Throughcare and Aftercare Forum and Barnardo’s on behalf of the Scottish Executive (2004).

These materials provide for the seeking of the young person’s views, the making of an assessment, production of a plan and reviewing of the plan.  They focus on seven major areas and are designed to encourage the participation of both the young person and a range of people involved in the young person’s life.

The pathway materials contain:

· Initial agreement

· Hopes for the future

· My pathway views

· Pathway assessments

· Pathway plans

· Pathway plan progress reviews

The pathway views, assessment and plans cover the following seven areas:

· Lifestyle

· Family and friends

· Health and wellbeing

· Learning and work

· Where I live

· Money

· Rights and legal issues

4. Financial Assessment

In respect of compulsorily supported young people who do not qualify for payments from the Department of Work and Pensions and in addition to the pathway assessment, a financial assessment will be undertaken.  This assessment will determine the amount of weekly maintenance due to each young person, together with accommodation and, where appropriate, travel costs.

The completed financial assessment will be submitted to the Team Leader, Throughcare and Aftercare, who will agree payment levels and arrange for payments to be made.  Payments will normally be made into the young person’s bank account. 

In exceptional circumstances payments can be made in cash or kind. Assistance can be made by other means of support for example where there is a request from the young person for cash payments throughout the week to assist them in budgeting their money. There may also be reason to believe that cash is likely to be spent on alcohol or drugs and in these circumstances assistance may be given in kind. 

If the young person’s circumstances change, a further financial assessment will be carried out.  The revised assessment will be processed as above.

To ensure that young people continue to receive the correct amount of financial assistance, a worker who has regular contact with the young person will be nominated to complete four weekly financial reviews.

5. Roles

(a) The Pathway Co-ordinator

Regulation 4 of The Supporting Young People Leaving Care in Scotland Regulations (2003) states

‘’ (1) 
A local authority shall appoint for each compulsorily supported person and each discretionary support person in respect of whom it is the responsible authority, a pathway co-ordinator.

  (2) 
A pathway co-ordinator shall be an individual person who is, in the opinion of the responsible authority, suitable and capable of performing the functions specified in paragraph (5).

  (3)
A pathway co-ordinator may or may not be an officer of the responsible authority, but shall in either event act on its behalf.

  (4)
Before appointing a pathway co-ordinator, the responsible authority shall seek and take into account the views of the young person as regard that appointment.

  (5)
The functions of a pathway co-ordinator in relation to a compulsorily supported person or a discretionarily supported person are to: -

(a) provide advice and support

(b) ensure that person’s pathway views are sought and taken into account

(c) participate in that person’s pathway assessment and the preparation of the relevant pathway plan

(d) participate in reviews of the pathway plan

(e) ensure where relevant that person’s supporter is informed of that person’s pathway views, pathway assessment, and pathway plan, subject in each case to that person’s written consent having been obtained

(f) co-ordinate the provision of services arising from the pathway plan or its review

(g) keep themselves informed about the progress and well being of that person 

(h) Maintain a written record of their discussions with that person”.

Within Stirling Council, either the young person’s social worker or a social worker from the throughcare and aftercare team will undertake the role of Pathway Co-ordinator.  

(b) The Young Person’s Supporter

The role of the young person’s supporter is outlined in Regulation 5.

 ‘’(1)
A young person to whom these regulations apply may ask the responsible authority to appoint a person to support them (‘’young person’s supporter’’) in relation to some or all of the functions specified in paragraph (4).

  (2)
A young person’s supporter shall be an individual person (who is not the pathway co-ordinator) and may or may not be an officer of the responsible authority.

  (3)
A young person’s supporter shall be nominated by the young person to the responsible authority which shall appoint the person so nominated, subject to that person being willing to accept the appointment and subject also to the responsible authority considering that person to be suitable and capable of performing the functions specified in paragraph (4).

(4)
The functions of a young person’s supporter are where requested to:-

(a) provide advice and support

(b) assist the young person in giving their pathway views

(c) participate in the young person’s pathway assessment and the preparation of the relevant pathway plan

(d) participate in reviews of the pathway plan

(5)
The young person’s supporter shall keep themselves informed about the progress and wellbeing of the young person”.

This, less formal, role will be undertaken at the request of the young person by someone nominated by themselves.  Possible candidates for this role would be current or ex-carers, aftercare workers, keyworker from other agencies, family members or friends.  Consideration will be given to any request made by the young person, who will be encouraged and assisted to have a Young Person’s Supporter.

(c) Other Agencies

Workers from other agencies who are involved with the young person may play an active part in completion of the pathway assessment and implementation of the pathway plan.  In particular, it is anticipated that Careers Scotland will have a role in completing the learning and work section.  It is also anticipated that housing staff, health staff, carers and support workers from a range of agencies will, where appropriate, assist young people in completing part of the pathways.

Roles of various workers will be subject to agreement at the beginning of the pathway process.
6.
Assessment Process

Currently Supported Young Person

(1) Discussion of the appropriateness of beginning formal pathways assessment and planning shall be undertaken at the looked after children reviews of all young people over the age of fifteen and a half.  Work on the development of self care skills and discussion of future plans should be encouraged before this age.

(2) The young person will be encouraged and supported to participate fully in the review.

(3) The Review will make a decision as to whether or not pathway assessment and planning should begin at this time, based on the young person’s circumstances and care plan.

(4) If the decision is that pathway assessment and planning should not commence at this stage, this will be recorded as a review decision and the matter discussed again at the next review.

(5) If the review decides that pathway assessment and planning should be undertaken

-
A pathway co-ordinator will be identified and appointed

- 
A young person’s supporter will be discussed

- 
A timetable for the completion of pathway views and assessment will be agreed


These decisions will be recorded in the minute of the Review

(6) The pathway co-ordinator will be responsible for overseeing the completion of the pathway views and making the pathway assessment.

(7) The adapted pathway materials will be used.

(8) The pathway co-ordinator will complete ,with the young person ,an initial agreement which will cover

-
the sharing of information

-
who will be involved

-
who will be consulted




-
what the assessment will cover

(9)
In addition to the pathway assessment, a financial assessment will be carried out if the young person is eligible for regular financial and material support from children’s services.

(10)
Pathway assessment should be completed within 3 months of being commissioned by LAC Review, or by another date specified by the review. The pathway views and assessment cannot be finalised until the young person is over school leaving age, as the regulations only apply to young people still being looked after over school leaving age.  

(11)
Pathway co-ordinator, in consultation with the young person and (if appropriate) young person’s supporter, will make a decision based on the assessment, as to whether or not a pathway plan should be completed.

(12)
If no pathway plan is required at this time, a LAC Review should be convened to discuss and record this amendment to the young person’s care plan.  The issue of pathways will be put on the agenda for the next review.

(13)
If it is decided that a pathway plan should be prepared, this should be completed within 21 days by the pathway co-ordinator in consultation with the young person.  As with the assessment the pathway plan cannot be completed before the young person’s school leaving date.

(14)
Following the completion of the plan, a LAC Review should be convened to discuss the pathway plan and if appropriate decide on arrangements for the young person leaving the care system.

(15)
The pathway plan will be reviewed at, at least, six monthly intervals, until the support is no longer required or up to the young person’s 21st birthday (whichever comes first)

Compulsorily Supported Young Person

(1) If a young person ceases to be accommodated in an emergency or an unplanned manner, a financial assessment should be carried out without delay by the young person’s social worker or the throughcare and aftercare social worker. The financial assessment should be submitted to the Team Leader, Throughcare and Aftercare, in order to secure the young person’s financial and material support.

(2) At the LAC discharge review 
- 
A pathway co-ordinator will be identified and appointed

- 
A young person’s supporter will be considered 

- 
A timetable for the completion of pathway views and assessment will be agreed

-
These decisions will be recorded in the minute of the Review

(3) The Pathway Assessment will be Completed within 3 months of the review and a Pathway Plan within 21 days of the assessment being completed.

(4) The Pathway Plan will be reviewed every 6 months until the support is no longer required or the young person’s 21st birthday (whichever comes first)

Prospective Supported Person

(1) Applications for advice, guidance and assistance under Section 29 (2) of the Children (Scotland) Act 1995 will be referred to the Team Leader, Throughcare and Aftercare.

(2) A pathway co-ordinator will be appointed. This will normally be the throughcare and aftercare social worker.  

(3) Within 3 months, the pathway co-ordinator will seek the young person’s views and complete an assessment.

(4) The pathway co-ordinator, in consultation with the Team Leader, Throughcare and Aftercare, will decide whether or not a pathway plan is required. If it is agreed that the young person requires support they will then be considered as a discretionarily supported person.

(5) The young person will be informed of this decision in writing within 7 days.

(6) If a pathway plan is completed, it will be implemented and overseen by the pathway co-ordinator.

Aug 2006 (Updated)

Gary Stopford 

Throughcare and Aftercare Team Leader
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Appendix 2
Case Transfer Procedures

Currently Supported Person

(1) Where the LAC review has decided that pathways should be undertaken there would be discussion on whom is best placed to take on the role of pathway co-ordinator. 

(2) The pathway co-ordinator can be the supervising social worker, the throughcare and aftercare social worker senior practitioner or another person.

(3) Where the pathway co-ordinator is the throughcare and aftercare social worker/senior practitioner, agreement will be reached with the young person and supervising social worker on how pathways will be progressed.

(4) Where the pathway assessment recommends that the young person is ready and prepared to move on a final LAC review will discuss the arrangements for the young person’s discharge from care.

(5) The young person may require attending a children’s hearing for consideration of the ending of their supervision requirement.

(6) The young person may be looked after under a voluntary agreement and there will be no need to attend a hearing.

(7) Once the young person is discharged from care agreement will be reached on the case transferring to throughcare and aftercare.




Appendix 3

Assessment Procedure
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Appendix 4

Assessment Procedure
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Appendix 5

Category of Young Person


Pathway Views
Pathway

Assessment
Pathway Plan


Pathway

Co-ordinator

Currently Supported

Compulsorily Supported

Prospective Supported

Discretionary Supported


YES

YES

YES

NO
YES

YES

YES

NO
Possible

YES

NO

YES
Possibly

YES

NO

YES

